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The Heart of Service 
And what does the LORD require of you?   To act justly, to love mercy and to walk humbly 

with your God ( Micah 6:8 ). This verse was exemplified by our SWAP staff this past 

season.  This summer we had 77 groups come to SWAP with over 1350 volunteers.  Our 
summer staff of over 35 people served in the five locations ( Eolia, Harlan, Hindman and 

Isom, KY and Elkhorn, WV).  Using the efforts 

of volunteers, SWAP (Sharing With Appalachian 
People) addresses sub-standard housing in 

several counties of southeastern Kentucky and 

West Virginia.  SWAP provides week-long serve 
and learn opportunities for youth, college, 

family and church groups.  SWAP means 

spending a week in the mountains of 
Appalachia, working and relating to local 

people, and reflecting upon the week’s 

experiences as you serve “In the name of 

Christ.” 

We are accepting applications for volunteer groups for the 

2009 SWAP summer season.  Also, if you have a group that 
would like to come in the spring or the fall, we have weeks 

and some weekends available.  Call MCC Appalachia Administrative Assistant Colettia Estep 

at (606)633-5065 to find out more or apply online at mcc.org/swap.   

Sharing Goes Both Ways 

The first week of SWAP, we had a small group from Demopolis, Alabama who had never 

been to SWAP before. New groups often see things in Appalachia with fresh eyes. This 

group was a lot of fun and had great servant's hearts. We all felt like old friends by the end 
of the week and they really connected with the homeowners. The son of this family has 

had two kidney transplants and went blind his senior year of high school. He had a very 

difficult time walking. The group built a wheel chair ramp for them and the homeowner 
treated them like royalty preparing amazing 

meals, remembering just how they liked their 

coffee and then serving it that way to them each 
morning. She remembered that a specific 

volunteer loved Dr. Pepper and always had a cold 

one nearby. At the end of the week, the family, 
including their son, came to our Friday night meal 

and slideshow and shared in the memories built 

together that week. In a sad turn of events, their 

son passed away this fall.  Although our time with 
him was very short, it was a true blessing to have 

been able to share in a piece of the Vanover’s 
lives. They are very generous people with a true 

heart for God and they let us know time and again that if their health was better and 

circumstances were different, they'd love to be in our shoes serving others. Little did they 
know just how much their service meant to us. (By Jaime Zazvorka-Trapnell, Isom LC) 

 

FALL 

2008 SWAP UPDATE 
A Program of Mennonite Central Committee Great Lakes 
mcc.org/swap   or    email: swap@mcc.org 

Mennonite 

Central 

Committee 

Great Lakes 

 
 Mission Statement: 

 

MCC seeks to 

demonstrate God‟s 
love by working 

among people 

suffering from 
poverty, conflict, 

oppression and 

natural disaster. 

MCC serves as a 

channel of 

interchange by 

building relationships 
that are mutually 

transformative. 

MCC strives for 
peace, justice and 

dignity of all 
people by sharing 
our experiences, 

resources, and faith 

in Jesus Christ. 

 

 

http://www.mcc.org/swap
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Raising the walls at the Roland‟s home. 

Letter from a Homeowner… 

Hello we are the Roland family.  My name is James, my wife Tammy and our son Ray.  We 

want to thank SWAP for helping us build our home.  We moved here from Tennessee after 
I got injured on a job.  Tammy’s parents lived here in Kentucky and figured it would be 

good for Ray to be close to his grandparents.  We had 

always been a two income family but after moving here 
my wife went on disability due to health issues.  Even 

though I got injured on a job I have not been able to get 

on disability.  We have tried renting but found that we 
didn’t have enough money to pay rent, utilities and a few 

other bills.  Tammy’s parents 

told us we could build next to 

them on their property.  We 
thought about getting a trailer 

but city ordinance would not 

allow it.  My wife went and 
talked to Randy Coblentz at the 

SWAP office who told her that he would see what SWAP could do.  

We were really excited when we got the news that SWAP would 
help us build our house.  They always had great volunteers who 

came and helped us.  It has been about a four year process, but 

well worth it.  They helped us lay the foundation, framing, sub 
floor and got the roof on.  Later on, got the inside framed and 

drywall hung. Recently the siding was put up and textured the 

ceiling, as well as prepped the floor for carpet.  We want to thank 
SWAP and their volunteers that helped us make a dream become 

a reality.  We have not only gained a home but also several friends who will always be 

special to us!  (Submitted by James & Tammy Roland, Harlan, KY) 

SWAP Summer Staff Opportunities 

We need staff for our SWAP 2009 Season.  We are looking for folks young and not so 

young with a heart for service.  You must be willing to work long hours, be flexible and 

have fun!  For all of the details, check out our website at mcc.org/swap! 

Lessons Learned at SWAP… 

(As part of the devotion time on Friday night, volunteers write a letter to themselves 

reflecting on the things that they have learned through the week.  This is an excerpt kindly 

shared from one of our volunteers…) 
 

 We bring the things we have and lay them at the cross like our hopes and dreams, 

our skills as well as those things that aren’t so attractive…like pride.  Remember your first 
walk down that driveway, and your disturbing thoughts about “the least of these”.  Then 

remember Barbara and how she greeted you, shyly at first and Amber who took to Robin 

like most kids do.  You looked with pity on Buck 
before you knew his story, and Glen & Et., near but 

not so close. 

 It was Wednesday when the trench was filled 
and the rains came, and the water flowed, that is 

when hope was birthed.  Remember Thursday, the 

walk up the hill when you realized that the deck 
probably would not be finished being built, but your 

friendship had been built, very strong, forever. 

 How about Friday, when all the learned skills 

came together, just in time to lay deck board, 
almost to completion even though you worked only a 

half day.  How blessed you were to break bread with 

your new family. 
 Remember Mark, and the things he said and the things you said.  Remember that 

Kristin loved your kids like you love them – that for a week she had 20 more in her care. 

Remember that behind it all, God used Peter to show you what was more important than 
finishing the work.  That giving yourself was more valuable than your talents.   

 

 

SWAP Stats  

for 2008 
 
 1369 Volunteers, 37 

 summer staff and 
over 25 local 

volunteers served 

with SWAP this 
year. 

 
 77  groups 

 from different 

 churches and 
schools were 

 represented. 
 

 Over 100 home 

owners in 
Appalachia received 

help this season to 
make their homes 

safe, warm and dry. 

 
 FIVE SWAP 

locations :  Eolia, 

Harlan, Hindman 
and Isom, KY and 

Elkhorn, WV. 
 

 

 

 

 

 

 

 

 

Special Thank 
You to Bud and 

Shari Yordy and 

their dedication 
to the SWAP 

Ministry as LC’s 

in Harlan.  We 

miss you, but 
know you’ll be a 

blessing as you 

serve in 
Cambodia with 

MCC. 
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Elena Histand SWAP Staff 

Danelda & George Brenneman 

 

Summer Staff Reflections… 

(A critical component of SWAP is the summer staff that comes to Eastern Kentucky and 

West Virginia to serve.  The following are reflections from some of this summer’s staff.) 

 I learned a great deal this summer working as a construction site coordinator for 
SWAP at its Hindman, Kentucky location.  Each Sunday for nine weeks, we anticipated the 

arrival of a new group of volunteers and began to discern what 

kind of week we would have. Each group was split up into smaller 
crews who were led by crew leaders, like myself.  Early mornings 

and constant learning quickly led to exhaustion; that exhaustion 

could be countered by developing worthwhile relationships with 
homeowners and volunteers alike. Another one of my fears was 

about how I would be received as a young female construction 

leader with minimal experience particularly by some of our more 

experienced volunteers.  Our all female construction staff was 
received with surprise by some of our volunteers, but I ultimately 

think that it was a beneficial perspective for anyone to gain. For 

any questioning males to see that we were able-bodied and able-
minded leaders and particularly for any female volunteers to 

maybe be inspired by what we were doing. I had one volunteer 

who told me that if I could do this, she was sure that she could 

also. I hope she returns as staff when she is old enough.  
 While it is not perfect, SWAP does meet a need in the 

community. The year round presence of the Farquharson family in Hindman does give 

them community contacts and support, plus provides a few opportunities that they would 
otherwise not have. The abilities of SWAP are relatively limited in perspective to the 

housing needs of the area. The biggest surprise for me was not absolute poverty that some 

of these people were living in; it was the occasional mansions next door. Are those people 
not stricken with any guilt when faced with the way that their neighbors are living? But I 

learned that the same thing could be said of me as I walk the streets of Philadelphia or 

even the poorer neighborhoods in my own community. It’s easier to see poverty in 
someone else’s backyard rather than your own.   (Submitted by Elena Histand, Summer 

Staff ’08,Hindman, KY) 

 

The True Meaning of Blessing… 

It was indeed a major change for us to be in the beautiful surroundings of WV, coming 

from the high plains of Colorado and the bountiful open spaces that we were accustomed 

to. We thoroughly enjoyed it. The exposure to a very different culture economically, 
socially, and in many other ways was an eye opener and one that will not soon be 

forgotten. The injustice and misfortune that is experienced by McDowell County residents 

at the hands of power & money as well as big business, is hard to understand or feel 

comfortable about, yet these people go about their lives, and don't seem to be bitter or 
angry, and can be and are happy none the less. 

It was most gratifying to develop a good and working relationship with the homeowners we 

worked for. To try and look at the project through their 
eyes was always a challenge, and we had to try and 

remember not to judge so quickly and respect the wishes 

they requested.  It truly was hard to leave when our 
assignment terminated. 

Another lesson learned was to try and do your service 

gracefully, and not on your own terms or personal agenda. 
Service implies being open to do what is assigned and to 

work with what you have, not always as you would like it 

to be, and be flexible. 

We have learned anew that being blessed is not dependent 

on physical and financial well being. We must guard 

against becoming rich in things and poor in soul, as a song 

states.  We are grateful for the opportunity to have served in the SWAP program.  
(Submitted by Danelda & George Brenneman who served in Elkhorn, WV) 

SWAP STAFF 

2008 
 
MCC Appalachia 

Program  

Coordinators 

Duane and Gloria Beachey 

 

SWAP Administration 

Colettia Estep,  

Administrative Assistant 

Sharman Chapman-Crane,  

Bookkeeper 

 

Elkhorn, WV 

Keith & Charlene Barr 

Jonathan Stuckey 

George & Danelda   

     Brenneman 

Dan Baer 

Sarah Babcock 

 

Eolia, KY 

Pete & Stephanie Broersma 

     Caleb, Lydia, Kenan &  

 Simon 

Don & Florence Billett 

Jonathan Billet 

Samuel & Barbara Yoder 

Robert Crowley 

 

Harlan, KY 

Bud & Shari Yordy 

Carrie Billett 

Michelle Norman 

Ivan & Wilma Miller 

 Rachel 

Amber Aasman 

Cameron Farquharson 

Owen Griffith 

Sarah Wilson 

James Roland 

 

Hindman, KY 

Peter & Kristin Farquharson 

Megan Farquharson 

Ian Farquharson 

Julia Caldwell 

Elena Histand 

Judy Welfing 

Emily Buikema 

Alison Feuerwerker 

 

Isom, KY 

Marvin & Jaime Trapnell 

Michael & Jeanette Miller 

Jordan Weaver 

Josh Nichols 
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New SWAP Schedule: 

Monday Evening: 
 

6:30 pm Arrive at SWAP 

location, unpack 

having already eaten 
supper 

7:00 pm Orientation Session 
 

Tuesday to Friday: 
 

6:30 am Wake Up, Pack 

lunches 

7:00 am Breakfast & clean up 
8:00 am Head for job sites 

4:00 pm Leave work site, 

return to location, 
shower and clean up 

6:00 pm Dinner 

7:00 pm Evening Session 
(Mon., Tues & Fri.) 

8:30 pm Free Time 
 

Saturday Morning: 
 

Groups depart for home – light 
breakfast served 

Carrie Billet & Michelle Norman 

Meet Baxter – Michelle Norman’s 

miracle, mountain dog.  This 7-
year old survived a poisonous 

snake bite on his 

 first summer at  
SWAP.  If you 

come to Harlan,  

check out  

Baxter’s paw as  
the hair still  

hasn’t grown  

back! 
 

 

Carrie Billet & Michelle Norman – Harlan‟s Location Coordinators 

Team work is the mission these days in Harlan as Michelle Norman, from Goshen, IN and 

Carrie Billett from Mount Joy, PA came together as the new Location Coordinators in 
Harlan, KY.  Carrie came to SWAP as a volunteer in 2006 

for a week with her friend. She fell in love with the area 

and decided to serve as 
summer staff in 2007.  

When the LC position 

opened in the summer 
of 2008, she jumped at 

the opportunity to serve.  

Michelle’s path to 

Kentucky is similar to 
Carrie’s.  During her 

term with MCC as the Material Resource Coordinator in 

Goshen, Michelle came to SWAP in the summer of 2005 

utilizing her construction experience when SWAP was 
short-handed with staff.  Since that first summer, she 

has been back every summer for a few weeks to fill in the SWAP staffing gaps.  She’s 

served in Harlan, Eolia, Hindman, and Elkhorn.  When the Location Coordinator position 
became available, Michelle felt called back to Kentucky. 

“Oh Kentucky” 

There it stood, worn by age,  

held together by duct tape   

in the places that it could 

not last the tests of time   

the yard surrounding it 

perfectly kept  

in such a way that you could not help but marvel at it   

as your car rushed by to get to no place special,  

there was nothing to disturb the yard  

but that broken down monument to all that had gone 

wrong,   

even though it stood as if rejected by the land around,  

it stayed refusing to move from its rightful place,   

refusing to let it be said   

that all is well on this beautiful stretch of lawn,   

not willing to just disappear   

and be forgotten,  

its will as strong as ever,  

though the walls were battered and torn  

by the times it was forced to endure.  
 

by Jonny Billett (Summer Staff  in Eolia ô08) 
 

SWAP Week Changing 

SWAP has decided to change the weekly schedule so that groups will arrive on Monday 

evening instead of Sunday evening. This will allow SWAP staff to have a day of rest all day 
Sunday. We also noticed that a good number of groups arrived late on Sunday evening 

because they wanted to attend church before traveling to SWAP. This will allow our SWAP 

staff to have Monday to be better prepared for the new group. The previous schedule of 
Sunday evening through Saturday forenoon left staff with little weekend or downtime, 

which was difficult to sustain over a ten week period during the summer. We expect this to 

also help with the energy level by Friday which was usually pretty low after a hard week of 
work in the hot sun.   
 

If this creates a problem for groups that have already signed up for next summer we will 
work to accommodate them during this year of transitioning to the new schedule. By 

Duane Beachey, Appalachian Program Coordinator 

SWAP Ministry 
Needs 

 

It takes many resources 
to provide safe, warm 

and dry housing and 

sometimes we have to 
exceed our budget to 

finish the project.  Even 

if you are not coming to 
serve this summer, you 

can still help the 

ministry continue in 
Appalachia.  Here are a 

few of the many ways 

you can help.   

 Donate Gift Cards 
from Lowes  

 Donate a gift 

certificate from a 
local retailer in 

Appalachia 

 Donate tools, 
painting supplies, 

building supplies 
 

For a more 

comprehensive list, see: 

mcc.org/swap/ 
ministryneeds/ 

 

CONTACT US AT: 
 

Mennonite Central 
Committee 
Great Lakes 

SWAP (Sharing with 

Appalachian People) 
 

PO Box 460 
Whitesburg, KY 41858 

(606) 633-5065 
 

mcc.org/swap 

 

Email: 
 
SWAP Office: 
swap@mcc.org 
 
Elkhorn, WV 
swapelkhornlc@mcc.org 
 
Eolia, KY 
swapeolialc@mcc.org 
 
Harlan, KY 
swapharlanlc@mcc.org 
 
Hindman, KY 
swaphindmanlc@mcc.org 
 
Isom,  KY 
swapisomlc@mcc.org 

 


